
PUBLIC REDACTED VERSION

V. Attachments

Reference Description Page 

Attachment 1a Annual Public Hearing Written Comments A-2

Attachment 1b Annual Public Hearing Presentation A-9

Attachment 1c Shannon Responses to Hearing Comments A-133

A-1 December 29, 2023



PUBLIC REDACTED VERSION

Reference Description 

Attachment 1a Annual Public Hearing Written Comments 

[This Attachment contains proprietary, competitively sensitive information redacted from the public version] 

A-2

FILED UNDER SEAL

December 29, 2023



December 29, 2023



PUBLIC REDACTED VERSION

Reference Description 

Attachment 1b Annual Public Hearing Presentation 

A-9 December 29, 2023



Shannon
Annual Update
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2
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Honor & Privilege 
to serve & care for the 

people of this region 
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LEADERSHIP
OUR SHARED VISION, MISSION, PILLARS & VALUES

To be trusted
◦ Trust has to be earned!!!

To provide exceptional care
◦ Treat our patients & their families as we would want our 

closest loved ones to be treated…

VALUES:  Accountability  Safety  Professionalism  Innovation  Respect  Excellence

                      Perseverance  Resilience  Appreciation  Integrity  Service  Empathy
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AREAS WE 
SERVE
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77
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OUR FOCUS

Better 
Care

Greater 
Access

Improve 
Health

Lower 
Costs
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Our health system
“Desired state”

Short Term
“Looking down 

the road”
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Our health system
“Desired state”

Long Term
“Looking over 

the horizon”

Short Term
“Looking down 

the road”
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TOP HEALTHCARE SYSTEMS IN THE 
COUNTRY
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Charity Care
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Pre COPA

Charity

$33M

Post COPA

Charity

$60M

SACMC 

provided $3M
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Total Tax paid in other parts of Texas 

Lubbock

$31,526,886

Midland

$40,394,934

Odessa

$18,681,892

San Angelo

$0.00

Tax 
Received
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Pre COPA

Charity

$33M

Post COPA

Charity

$60M

SACMC 

provided $3M
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Achievement & Successes
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ACHIEVEMENT 
& SUCCESSES
ACCESS & 
TECHNOLOGY
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Technology – ION (Robotic Bronchoscopy)
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Access:  Expanded Women’s Imaging at the 
Harris Facility

A-30 December 29, 2023



Access & Technology – Additional Ultrasound 
Units
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Access & Technology – Additional DEXA Unit
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Access & Technology – Additional 
Mammography Machines
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Access & Technology: Added Siemens 3T MRI 
Downtown
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ACHIEVEMENT 
& SUCCESSES

SAFETY
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Safety:  Implemented Evolv Technology
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ACHIEVEMENT 
& SUCCESSES

PEOPLE
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Strategic Perspectives
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STRATEGIC PERSPECTIVES
INDUSTRY TRENDS INCREASE THE URGENCY

▪An Aging population

▪Care Delivery Changes

▪Workforce Challenges
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STRATEGIC PERSPECTIVES
INDUSTRY TRENDS INCREASE THE URGENCY

An Aging population

10,000 people turning age 
65 every day
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STRATEGIC PERSPECTIVES
INDUSTRY TRENDS INCREASE THE URGENCY

Workforce Challenges

Aging healthcare workforce

Projected shortages of
▪Physicians

▪Nurses

▪Allied Health Professionals
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People:  Continued growth in the Margaret 
Shannon Scholarship Program
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People:  Continued growth in the Margaret 
Shannon Scholarship Program

$300,000
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People:  Growing Childcare Services Program
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People:  Growing Childcare Services Program

70
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People:  Shannon hired 1,250 Team Members in 
the last 12 months
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People:  Increase Retention and now have over 
4,000 Team Members
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SHANNON TEAM MEMBERS

3,266

4,200

0 1,000 2,000 3,000 4,000 5,000
09/01/23 10/24/20
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People:  Investment in our People:  Market Rate 
adjustments and Merits
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People:  Investment in our People:  Market Rate 
adjustments and Merits

$11,600,000
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People:  Successful partnership with ASU
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People:  Successful partnership with Howard 
College
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Shannon Leadership Training 
offered to regional partners:

• Ballinger Memorial Hospital
• Concho County Hospital
• Frontera Clinic
• Goodfellow Airforce Base
• Heart of Texas Healthcare System
• Kimble Hospital
• La Esperanza Clinic
• Lillian M. Hudspeth Memorial Hospital
• Reagan Memorial Hospital
• Scenic Mountain Medical Center
• Schleicher County Medical Center
• West Texas Rehab
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The future is coming….  Next Steps
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The future of care
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45 hospitals closing departments or ending 
services

Driven from trying to 
maintain ratings & 

debt covenants
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'Dark clouds' may derail hospital financial 
recovery

A-59 December 29, 2023



Nearly ½ of Texas 
Hospitals have a 

negative operating 
margin…

A-60 December 29, 2023



A-61 December 29, 2023



Ongoing and Future Projects
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Shannon Trust
Shannon West 

Texas Memorial 
Hospital

Access

Buildings & Land

Technology

Equipment

Renovation 
&Maintenance

SHANNON’S LEGACY  OF CARING 
SHANNON TRUST
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The future is coming….  Next Steps
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Downtown 
Map
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Downtown 
Map
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Access:  Completed Cancer Center & Parking 
Garage 
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Access:  Completed Cancer Center & Parking 
Garage 
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The future is coming….  Next Steps
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Downtown 
Map
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Access:  Expanding Women’s & Children’s Hospital
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Access:  Expanding Women’s & Children’s Hospital

2nd Floor 

Observation 

Unit

3rd Floor

10 Additional 

Patient 

Rooms 

2nd Floor

4 Additional 

LDRs

3rd Floor

2 Additional ORs
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Strategic Perspectives
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Record number of patients leaving EDs without 
complete care
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Record number 
of patients 
leaving EDs 
without 
complete care

The overall length of stay for ED patients was 199 
minutes in 2022, up from 182 minutes in 2018, 
according to the report. 

Boarding times also increased, despite 
emergency department leaders' efforts to 
improve patient flow. Average boarding time —
or the time it takes to transition a patient from 
the ED to beds in hospital wings, psychiatric 
facilities or nursing homes — jumped from 121 
minutes in 2020 to 192 minutes in 2022. 

Shortening boarding hours remains a top priority 
for emergency department leaders. Some 
hospitals are taking creative approaches to 
improve ED flow, including eliminating waiting 
rooms, opening discharge lounges and using 
machine learning models to predict patient 
demand.

Patients waiting 
in ER for 

Inpatient Bed
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EMERGENCY ROOM WAIT TIMES -
SHANNON

Center for Medicare & Medicaid 
Services Publicly Reported Data 
period 7/1/21 to 6/30/22:
• Median ER Wait time = 161 

minutes compared to the 
national benchmark of 190 
minutes

• Shannon was designated by 
the Center for Medicare & 
Medicaid Care Compare 
website as a very high volume 
emergency room (60,000+ 
patients annually)

161 160 160 162 
159 

162 161 

162 162

169
173

188 190

130

140

150

160

170

180

190

200

FY
22

 (Q
1)

FY
22

 (Q
2)

FY
22

 (Q
3)

FY
22

 (Q
4)

FY
23

 (Q
1)

FY
23

 (Q
2)

FY
23

 (Q
3)

A
ve

ra
ge

 (
M

ed
ia

n)
 W

ai
t 

Ti
m

e 
M

in
ut

es

SMC National Benchmark

A-78 December 29, 2023



GROWTH IN EMERGENCY ROOM VISITS

Shannon has 
experienced 
substantial growth in 
Emergency Room 
Visits each year over 
the last two years.
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GROWTH IN SURGERIES

Shannon has 
experienced 
substantial growth in 
Surgeries each year 
over the last two 
years.
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Shannon has experienced substantial growth in 
outside transfer requests
• Average Monthly Transfer Requests 136
• Average Monthly Transfer Requests 197
• Increase of 62

• 45% increase  
 

Transfer Requests
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Wave of 
increase

• Emergency Room

• Surgeries

• Outside Transfer 
Requests

Creates Capacity Issues

Outside 
Transfer 
Request 
Increase

Surgery
Increase

Emergency 
Room 

Increase
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The future is coming….  Next Steps
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Downtown 
Map
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Access:  Expanding Beds
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Access:  South Outpatient Nuclear Medicine & 
Outpatient CT
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Access:  Adding a Canon 3T MRI at the South 
Campus
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Access:  South 3rd Floor Inpatient Hospice Unit 
“New Service”
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Access:  South Expansion of Woundcare & 
Hyperbarics
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Access:  South Expansion of Infusion Services
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DR. MICHAEL WOOD
CHIEF MEDICAL OFFICER
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ACHIEVEMENT 
& SUCCESSES

ACCESS
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Physicians & Advanced Practice Professionals
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NEW PROVIDERS SIGNED
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RETENTION 
RATE IS 
HIGH!!!
☺

Retention 
Rate

98.2%

Retirements

High 
Standards

Require Board 
Certification

Physician 
Shortages
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Access:  Physicians recruited in last 12 months
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Access:  Advanced Practice Professionals recruited in 
last 12 months
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Access:  Total Providers recruited in last 12 months
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New Physicians Signed
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Charles Cecil, MD
Urology

Nicole Dacy, MD
Dermatology

Chris Christodoulou, MD
Allergy/Immunology
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Edward Icaza, MD
Neurology

Jordan Jamerson, MD
Dermatology

Ahmad El Samra, MD
Neonatology
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Javier Presser, MD
Hospitalist

Somtochukwu Nwokoye, MD
Hospitalist

Paul Ou, MD
Family Practice Residency
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Anthony Soldano, MD
Pathology

Francisco Tamayo, MD
Pulmonology
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Paige Williams, MD
Emergency Medicine

Richard Van De Graaf, MD
General Surgery
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10 most-
recruited 
physician 
specialties

These 10 
specialties 
are the 
most 
heavily 
recruited, 
per 
Physicians 
Thrive: 

Gastroenterologists

Radiologists

Rheumatologists

Hematologist/oncologists

Urologists

Cardiologists

Pulmonary care/critical care

Psychiatrists

OB-GYNs

Neurologists
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Here are a few 
potential 
changes we 
might see in the 
next 10 years:

Increase in use and utility of advanced practice 
providers. Regardless of whether or not you are 
for or against utilizing nurse practitioners or 
physician assistants in healthcare, the facts of the 
matter are there is a continued physician 
shortage that is worsening. This, coupled with 
the continued downward trend of the physician 
fee schedule, creates an environment where 
advanced practice providers are or become a 
central part of the healthcare model in this 
country.
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STRATEGIC PERSPECTIVES
INDUSTRY TRENDS INCREASE THE URGENCY

Primary Care 
Physicians Retirements
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Access:  Received Family Practice Residency 
Certification
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Addition of Texas A&M Residency Program
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Access:  Started Board Certified Neonatal Program
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In the first five 
months since 
the 
neonatologist 
started, 11 
families have 
been able to 
receive care 
locally instead 
of being 
transferred out 
of town
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Access:  Started Psychology Service Line
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DR. DOUG SCHULTZ
CHIEF MEDICAL OFFICER
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ACHIEVEMENT 
& SUCCESSES

QUALITY
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Quality:  Joined the Mayo Clinic Care Network
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110

110
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Quality:  Achieved Leapfrog A
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Quality:  AHA Awards
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Achieved Robotics Center of Excellence 
Certification
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Quality:  Platinum Performance Achievement
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Quality:  Started a Food Pharmacy Pilot
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Quality:  Instituted a Transitions of Care 
Pharmacy Program
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Quality:  
Successful 
CIHQ survey!!!
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ACHIEVEMENT 
& SUCCESSES

SERVICE
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Our Why..

A-128 December 29, 2023



Shannon named Great Community Hospital in 
2023 by Becker’s Healthcare
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Service:  Started Hospital Downtown Free Valet 
Services
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Service:  Added enclosed golf carts for patients, 
families, and staff
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Be A 
Good 
Human
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Shannon has addressed the items presented in the public comments in the response below. In 

addition, this response will be shared on www.CareforSanAngelo.com. 

Private, Non-profit status 

As a locally owned, private non-profit healthcare system, Shannon completes annual 

Community Benefit reporting and completes the American Hospital Association (AHA) Annual 

Hospital Survey. In fiscal year 2023, Shannon provided $67.3 million in charity care to the 

patients of our region. This compares to approximately $33 million in 2020, which includes $3 

million from San Angelo Community Medical Center and $30 million provided by Shannon. This 

financial contribution would be a burden to the taxpayers of Tom Green County if Tom Green 

County had a hospital tax. Through the support of The Shannon Trust, Shannon is able to 

maintain its commitment to patients without a hospital tax. The Shannon Trust is instrumental 

in providing funding to expand access, technology and modernization of facilities. 

Staffing 

As of the date of acquisition date in 2020, the total workforce combined between both entities 

was 3,709. As of September 30, 2023, there are a total of 4,204 employees across the Shannon 

system.  

Staffing shortages are not unique to Shannon and the Shannon leadership continuously works 

to develop programming and benefits to meet the needs of the Shannon workforce. 

Additionally, short term travelers are contracted to help fill open positions and offset staffing 

needs.   

To further support recruiting efforts and address staffing needs, Shannon offers a tuition 

assistance program that will annually invest dollars to support future healthcare professionals. 

This program is available to local/regional students for these identified clinical professions. As of 

September 30, 2023, nine have graduated or completed their education program, and 51 are 

active in the program. 

Standards of Care 

Through the integration of the providers at the South Campus, Shannon is now working with 

more than 350 physicians and advanced practice professionals. Maintaining standard of care 

across the organization includes the existing credentialing requirement of board certification of 

providers. Prior to the acquisition, Shannon and San Angelo Community Medical Center both 

had these expectations in their by-laws for many years. Only about 10 of the 350 total providers 

did not meet this qualification at the time of acquisition. Shannon Leadership worked directly 

with these individuals to allow adequate time to work towards meeting this standard and to 

achieve board certification. 
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Shannon has been CIHQ (Center for Improvement in Healthcare Quality) accredited since 2014. 

CIHQ is an accredited provider approved by CMS to deem acute care hospitals as meeting 

Medicare Conditions of Participation. 

Shannon has leveraged Healthcare Consulting through the Mayo Clinical Care Network to gain 

insight and recommendations related to specific processes, such as discharge process, primary 

care framework, provider onboarding and many others. This opportunity provides best practice 

information and additional support as new processes or existing opportunities arise.  

Access to Care 

An internal team of leaders currently reviews access data on a monthly basis. This team is 

reviewing timeliness of new patients getting into specialty departments based on specified 

metrics. Based on the data reviewed, strategies are developed related to recruitment and 

staffing needs by specialty. One current strategy is accessing the options to augment physician 

access in specific specialty areas through virtual health. In addition, the development of patient 

navigators continues to expand to further support patients and their continuity of care. The 

patient navigators also connect patients to discuss plans for treatment options and provide 

further support for patient care needs. 

There is a feature as part of the electronic medical record system known as On My Way that is 

utilized in the Shannon Urgent Care centers to communicate with patients so they can register 

and wait elsewhere as well as received updates regarding their place in line and arrival times.  
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