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SHANNON
Certificate of Public Advantage Presentation
September 16, 2021

CURRENT PERFORMANCE: 
OUR SHANNON FAMILY
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If you want to go fast,
go alone.

If you want to go far,
go together.

African Proverb

5 6

OUR VISION

To be trusted

7

OUR MISSION

Providing exceptional 
care to our family, friends & neighbors

8

Treat our guests & their families as we 
would want our closest loved ones to be 

treated…
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SERVICE, QUALITY & ACCESS
TOP HEALTHCARE SYSTEMS IN THE COUNTRY

10

OUR FOCUS IS ON SERVICE & 
QUALITY

11

OUR FOCUS IS ON SERVICE & 
QUALITY

“LOOKING DOWN THE 
ROAD & OVER THE 

HORIZON”
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2020-2021 YEAR IN REVIEW

14

2020 YEAR IN REVIEW

TEAM
Effort!!!

15

EXPANDING ACCESS TO 
CARE
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NEW SHANNON REHAB 
HOSPITAL CONGRATULATIONS

18
18

ACCESS TO CARE:
2ND FRESENIUS FACILITY

19

2nd Fresenius 
Outpatient Facility

New Facility

ACCESS TO CARE:
OUTPATIENT NEURO-THERAPY

20

Outpatient Neuro-
therapy

Expanded & 
relocated
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ACCESS TO CARE:
SOUTH MEDICAL OFFICE BUILDING

21

Renovated South 
Campus Medical 

Office Building
Over 50,000 square 

feet

ACCESS TO CARE:
TECHNOLOGY

22

Technology
Exceeded 5,000+ 

Procedures with da 
Vinci Robot

& added 4th da 
Vinci Robot

ACCESS TO CARE:
STARTED CLINICAL RESEARCH PROGRAM

Advancing Care 
through Clinical 

Research

ACCESS TO CARE:
NEONATAL SERVICES

Neonatal Services
Collaboration 

between Shannon 
and Cook 

Children’s Medical 
Center
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25

PROVIDERS

ACCESS TO CARE:
13 NEW 2021 PHYSICIANS

27

Physician Specialty
Ashworth, Benjamin, MD Pain Management
Burpee, Peggy, DO Family Practice
Ghaby, Anthony, DO Hospitalist
Kasberg, Joe, MD Wound Care
Mahmood, Jaudat, MD Pain Management
Medina, Esteffany, MD Family Practice
Miller, Kendall, MD Hospitalist
Niehues, Logan, MD Emergency Medicine
Nwabueze, Albert, MD Emergency Medicine
Solis, Jake, MD Orthopedic Surgery
Strayer, Michael, MD Emergency Medicine
Taylor, Shook-Ming, MD Emergency Medicine
Ward, Josiah, DO Pediatrics

ACCESS TO CARE:
9 NEW 2021 APPS

28

Advance Practice Professional Specialty
Agatep, Cess, CNP Emergency Medicine
Bagwell, Amber, FNP OB/Gyn
Blanek, Megan, WHNP OB/Gyn
Canion, Nicholas, CNP Emergency Medicine
Owen, Kristen, FNP-C Electrophysiology
Scherr, Jakalyn, PA-C Access Clinic
Sewell, Sarah, FNP Oncology
Sheppard, Garrett, PA Neurosurgery
Watson, Melissa, FNP-C Neurosurgery
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ACCESS TO CARE:
2022 COMING 

29

Physician Specialty
Hall, James, DO Hematology/Oncology
Ornelas, Che’, MD Hospitalist
Zerr, Joseph, MD Radiology

Advance Practice Professional Specialty
Gonzales, Elizabeth, PhD Psychiatry

30

DEALING WITH CHALLENGES 
OF THE COVID-19 PANDEMIC

ACCESS TO CARE:
EXPANDED BED CAPACITY

32

COVID-19
With the additional 
campus, we were 

able to expand bed 
capacity

A-018



10/1/2021

9

ACCESS TO CARE:
COVID-19 PANDEMIC

33

COVID-19
Started Drive-Thru 

Testing Sites

ACCESS TO CARE:
COVID-19 PANDEMIC

34

COVID-19
Became a HUB for 

the COVID-19 
Vaccine

ACCESS TO CARE:
COVID-19 PANDEMIC

35

COVID-19
Partnered with large community 
partners on vaccinations:  
• Angelo State University
• City of San Angelo
• Meals for the Elderly
• Daily Bread Soup Kitchen
• Grape Creek Food Pantry
• Ministerial Alliance
• Rust Street Ministries

ACCESS TO CARE:
COVID-19 PANDEMIC

36

COVID-19
Partnered with large community 
partners on vaccinations:  
• SAISD
• Howard College
• Reece Albert
• Hirschfield Steel
• Principle LED
• Time Clock Plus
• Glazer’s
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COORDINATION OF CARE:
IMPLEMENTED EPIC EMR

37

Implemented EPIC EMR in 
the following areas:
• Community Medical Associates

[i.e. currently, Shannon Clinic
South]

• San Angelo Community Medical
Center [i.e. currently, Shannon
South Medical Center]

• Over 20 Independent Providers
[i.e. Shannon Knickerbocker
MOB] One Medical 

Record!!!

COST OF CARE:
ACCEPTING ALL INSURANCES

38

Accepted All 
Insurances

City of San Angelo
Blue Cross Advantage

COST OF CARE:
REDUCE SURPRISE BILLING

39

Reduced 
“Surprise Billing”

This approach will help our 
patients as it reduces out-

of-network charges for 
services and procedures

Example:  Emergency 
Services

PARTNERSHIPS
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PARTNERSHIPS:
TEXAS TECH & ASU PARTNERSHIP

41

Texas Tech Laura 
Bush Institute for 
Women’s Health 

partnership

PARTNERSHIPS:
SAFE KIDS COALITION

42

New partnership with 
Safe Kids Coalition

EXPANDING TELEHEALTH

ACCESS TO CARE:
EXPANDING TELEHEALTH

44

School Based Telehealth
San Angelo ISD
• Goliad Elementary
• Alta Loma Elementary
• Austin Elementary
• Belaire Elementary
• Bonham Elementary
• Bowie Elementary
• Bradford Elementary
• Crockett Elementary
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ACCESS TO CARE:
EXPANDING TELEHEALTH

45

School Based Telehealth
San Angelo ISD
• Fannin Elementary
• Fort Concho Elementary
• Glenmore Elementary
• Holiman Elementary
• Lamar Elementary
• McGill Elementary
• Reagan Elementary
• San Jacinto Elementary

ACCESS TO CARE:
EXPANDING TELEHEALTH

46

School Based Telehealth
San Angelo ISD
• Fannin Elementary
• Fort Concho Elementary
• Glenmore Elementary
• Holiman Elementary
• Lamar Elementary
• McGill Elementary
• Reagan Elementary
• San Jacinto Elementary

ACCESS TO CARE:
EXPANDING TELEHEALTH

47

School Based Telehealth
• Miles ISD
• Crockett County Consolidated

School District (Ozona)
• Wall ISD
• TLCA Elementary School (new)
• TLCA Middle School (new)
• TLCA High School (new)
• Grape Creek ISD

OUR ASSOCIATES
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PEOPLE:
IMPROVEMENT IN BENEFITS

• Improvement in Associate
Benefits:
Lowered Group Health

Insurance Costs for all
Associates

 Increase 401k Match for South
Associates

Enhanced Annual Merit
increases for South Associates

 Improved Pharmacy Benefit for
South Associates

“LOOKING DOWN THE 
ROAD & OVER THE 

HORIZON”

51

Specialty
Number 
Needed

Anesthesia 2
Family Practice 1
Gastroenterologist 1
Internal Medicine 1
Neurology 1
Orthopedics 1
Palliative Care 1
Pulmonology/Critical Care 1
Radiology 1
Urgent Care West (Weekends) 1
TOTAL 11

ACCESS TO CARE:
GROWTH PHYSICIAN RECRUITING
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ACCESS TO CARE:
URGENT CARE AT THE HOME

Virtual Health
Implement Urgent 

Care in Home Program

53

ACCESS TO CARE:
COOPER TRACKS PROGRAM

54

Partnered with 
Cooper Clinic

ACCESS TO CARE:
FAMILY PRACTICE RESIDENCY

Evaluating feasibility of 
a Family Practice 

residency with Texas 
A&M Medical School

55

ACCESS TO CARE:
PEOPLE - MARGARET SHANNON 

SCHOLARSHIP PROGRAM
• Key positions:

RN
LVN
CNA
MAs
EVS
Surgery Techs
Respiratory Therapists
Radiology Techs

• Offer full scholarship to local/regional students
even if school is outside of San Angelo

• In some cases, offer stipend to allow more focus
on school vs. working

• Expectation would be for every year of school
[i.e. 2 semesters] equal to 1 year of service
1 year = 2 year commitment to employment
2 years = 4 year commitment to employment
4 years = 8 year commitment to employment

• Annual investment $600,000
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ACCESS TO CARE:
PEOPLE: HOWARD COLLEGE 

COLLABORATION

Preliminary 
Discussions

Assessing 
Annual Labor 
Force Need

Determining 
investment & 
Operating 
needs

Funding; Meet 
with Health 
Foundation; 
Capital 
campaign

Develop time 
line, etc.

Start ProjectHoward leadership 
determining needs

Simulation Hospital 
Concept

[2 year build; includes 
rooms – ICU, OR, ED, 
MedSurg, L&D, etc.]

Increase retention & graduation rates; 
increase exam passage rates & shorten 

onboarding process at Shannon

2 years
If building 

“New”

Utilize South Campus vs. 
building on Howard Campus?

A&M
School of 
Medicine

Family Practice 
Residency

ACCESS TO CARE:
PEOPLE – SHANNON DAY CARE

report “the availability of employer-sponsored child care would be an important 
consideration when making a decision about changing employers”94%

29% have turned down or not pursued a potential job change because of a lack of 
employer-sponsored child care

90% report that the child care center was important in their decision to return to 
work after the birth or adoption of their child

4x Respondents are four times less likely to have seriously considered leaving 
their employer in the last six month when compared to a control group 



Satisfaction

say access to an employer-sponsored center reduces the amount of 
stress they face in managing their work and personal responsibilities79%

91% likely to recommend their employer to other working parents 
for job opportunities

of female managers say the child care center has positively 
impacted their ability to pursue or accept a higher position84%

Retention

95% say employer-sponsored child care enables 
them to concentrate on the job 

93% say employer-sponsored child care allows them
to meet job performance expectations 

Would have to shorten their work day without 
access to child care 40%Productivity

ACCESS TO CARE:
BIG SPRING

• Orthopedics
• Urology
• General Surgery
• GI
• Oncology
• ENT
• Neurosurgery

ACCESS TO CARE:
DEL RIO

• General Surgery
• Orthopedics
• Oncology
• Neurosurgery
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ACCESS TO CARE:
2ND MARKET VIRTUAL SPECIALTIES

• Endocrinology
• Dermatology
• Psychiatry
• Nephrology
• Follow up visits

CAPITAL:

10-YEAR PLAN

FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29 FY30 FY31

Shannon 
Downtown

Shannon 
St. Johns

Shannon 
West

Shannon 
South

THANKS TO THE SHANNON 
TRUST
Support to expand access to care & technology

DOWNTOWN PROJECT
CANCER CENTER

• Includes:  Cancer Treatment Center, Retail
Pharmacy, Office Building & Parking Garage

• Time-line: 
 Parking 11/21 – 07/22
Office 12/21 – 12/22
 Pharmacy 12/21 – 12/22
Oncology 12/21 – 12/22
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DOWNTOWN PROJECT
RETAIL PHARMACY & OFFICE 

BUILDING

• Includes:  Cancer Treatment Center, Retail
Pharmacy, Office Building & Parking Garage

• Time-line: 
 Parking 11/21 – 07/22
Office 12/21 – 12/22
 Pharmacy 12/21 – 12/22
Oncology 12/21 – 12/22

Once completed 
12/22; Start Wound 
care & Hyperbaric 

Project 

WOUND CARE & HYPERBARIC
PROJECT

• Location:   Magdalen
Facility

• Plan:  FY2021-22
• Timing - Once
Shannon Cancer
Center is complete -
December 2022

67

CARDIAC REHAB
PROJECT

• Location:   Expand at
the Magdalen Facility

• Plan in FY2021-22
• Timing - Once Shannon
Cancer Center is
complete - December
2022

A-313
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70

20 ICU & 30 Adult Beds; 3 Level 
Parking Garage

ICU, +Adult Beds & 
Parking

Add’l 
Acute Beds

West 
Expansion

3 Levels of 
Parking

3rd Floor
ICU

Nursing Unit on the 4th Floor
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Additional 20 ICU 
Beds

ICU + ADULT BEDS & 
PARKING

WEST PROJECT
• Estimated timing:
Design 11/21 – 5/22
Construction 6/22 – 12/23
Completion 1/24

75

ICU + ADULT BEDS & 
PARKING

WEST PROJECT

76

ICU + ADULT BEDS & 
PARKING

WEST PROJECT
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77

ICU + ADULT BEDS & 
PARKING

WEST PROJECT

78

Surgical, ED & Parking 
Expansion

Northeast 
Expansion

80

DOWNTOWN SURGICAL, ED & 
PARKING 

NORTHEAST PROJECT

A-030
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DOWNTOWN SURGICAL, ED & 
PARKING 

NORTHEAST PROJECT
• Estimated timing:
Design 1/22 – 7/22
Construction 8/22 – 2/24
Completion 3/24

DOWNTOWN: 
EXPANDING CARDIOLOGY 

SERVICES
• Estimated timing:
Design 1/22 – 7/22
Construction 8/22 – 2/24
Completion 3/24

83

W&C
PROJECT

• Expansion includes:
• +4 LDRs
• +1 Obs Unit
• +7 Patient Rooms
• +1 OR

• Estimated timing:
• Design 10/21 – 3/22
• Construction 4/22 – 6/23
• Completion 7/23
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DOWNTOWN:
3T MRI

COMING SOON

3T MRI

SOUTH PROJECT
SNF

• Location:  South
Campus

• Timing:
• Move back to St.

Johns Temporarily
09/2021

• Move to South
permanently:
Summer/Fall 2022

Since the 
acquisition, 

Shannon has 
invested 
$12M 

in infrastructure at 
our South Campus

[i.e. previously SACMC]

SOUTH CAMPUS
INFRASTRUCTURE
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COMING SOON

1.5T MRI

SOUTH CAMPUS
1.5T MRI If you want to go fast,

go alone.
If you want to go far,

go together.
African Proverb

90

THANK YOU

92

A-033
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At Shannon, it’s important to us that we collaborate with and listen to our community, as well 
as share how we are continually evolving, to enhance services and meet the needs of the 
people we serve. On September 16, our organization hosted a public meeting regarding its 
Certificate of Public Advantage (COPA). Shannon provided an overview of the many positive 
changes and new services since the integration of the South Campus. This meeting was open to 
anyone within the Shannon service area, and participants had the opportunity to share oral and 
written comments. There were approximately 40 attendees at the public forum. Shannon has 
provided all written comments submitted and a transcription of the oral comments provided at 
the meeting. The PowerPoint presented by Shane Plymell, President and CEO, is included.  

Shannon has addressed the items presented in the public comments in the response below. In 
addition, this response will be shared on www.CareforSanAngelo.com. All attendees that 
submitted oral and/or written comments and provided an email address will also receive a copy 
of the response by email.  

Competition and Choice of Healthcare Providers 
In late 2020, Shannon Medical Center finalized its acquisition of San Angelo Community Medical 
Center to preserve and expand access to high quality, community‐based healthcare for west 
Texans.  

The primary purpose and the ongoing reporting requirements to Health and Human Services 
Commission (HHSC) regarding the Certificate of Public Advantage (COPA) is for the advantages 
to outweigh the disadvantages of having one primary healthcare provider for the community.  
Expanding Access to Care 

 Shannon expanded outpatient neuro rehabilitation that includes expanded floor plan
with more space for patients and therapists as well as expanded services including state‐
of‐the‐art physical therapy equipment.

 Prior to the acquisition, neonatal services at the South Campus hospital facility were
facilitated through an affiliate contract with Methodist San Antonio. Shannon received a
termination letter from this service provider in 2021. To maintain neonatology service at
the facilities, Shannon entered into a partnership with Cook Children’s Hospital to
provide board‐certified, full coverage neonatal services to the Concho Valley.

 Thirteen new providers started with Shannon in 2021, including Pain Management,
Family Practice, Hospitalists, Wound Care, Emergency Medicine, Orthopedic Surgery,
and Pediatrics. Nine advanced practice professionals joined Shannon in 2021, including
Emergency Medicine, Family Practice, OB/GYN, Electrophysiology, Oncology, and
Neurosurgery.

 Shannon renovated over 50,000 square feet at the South Campus Medical Office
building to provide office and exam space for the additional providers joining Shannon.
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 Implemented an enterprise Electronic Medical Record system, Epic, across Shannon
South Campus. This system connects all facilities and patients through one record to
enhance communication and continuity of care among providers to improve patient
care.

 Shannon has invested in security infrastructure at SMC South to better ensure the safety
of patients, visitors, and employees. This includes card readers to manage access points
and updated doors at entrances.

 Health Club equipment upgrades include improvements to the exercise equipment and
facility as a whole.

 Mental Health continues to be a growing need in the Concho Valley. Shannon offers
inpatient and outpatient behavioral health services, as well as partners with community
organizations to expand additional access points and provide continuity of care.

Private, Non‐profit status 
As a locally owned, private non‐profit healthcare system, Shannon completes annual 
Community Benefit reporting and completes the American Hospital Association (AHA) Annual 
Hospital Survey. In 2020, Shannon provided $38,743,884 in charity care to the patients of our 
region. This financial contribution would be a burden to the taxpayers of Tom Green County if 
Tom Green County had a hospital tax. Many communities throughout the state of Texas have a 
hospital taxing authority, such as Ector County. Shannon was founded to care for all of the 
citizens of the Concho Valley. Through the support of The Shannon Trust, Shannon is able to 
maintain its commitment to patients without a hospital tax. The Shannon Trust is instrumental 
in providing funding to expand access, technology and modernization of facilities. 

Expanded healthcare services made possible by the Shannon Trust 
 Shannon Health, through a joint venture with Encompass Health, opened a free‐

standing rehabilitation hospital. The Shannon Rehabilitation Hospital includes 40 private
inpatient rehabilitation rooms, an expansive therapy gym featuring the latest
technologies and equipment, an on‐site cafeteria, in‐house pharmacy and a four‐chair
dialysis suite.

 The Trustees of Shannon Medical Center announced an expansion project in March
2021 on the Shannon Downtown campus to update facilities and provide additional
space to serve the growing number of patients in the Concho Valley. The project will
include a new Outpatient Pharmacy, Cancer Center, office space for support services
and a parking garage structure. The new Shannon Cancer Center will bring all outpatient
oncology care and treatment services into one location as a comprehensive center of
excellence.
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COVID‐19 Treatment Protocols 
Shannon follows the NIH (National Institutes of Health) COVID‐19 Treatment Guidelines. A link 
to this information can be found here, https://www.covid19treatmentguidelines.nih.gov/. 
Shannon has a COVID‐19 Task Force that is made up of Shannon physicians, administrators, and 
staff that discuss updates to the NIH Treatment Guidelines, as well review best practices with 
identified healthcare partners and academic institutions.  

There is not a vaccine mandate for Shannon Associates at this time.  

There is a visitor policy in place, which includes no visitors allowed in the Emergency 
Department at this time. There are special circumstances that allow one designated visitor. 
Visitors are allowed for hospitalized patients, including COVID positive patients.  

Shannon cannot speak to COVID‐19 policies followed by unaffiliated healthcare organizations, 
providers or pharmacies.   

Standards of Care 
Through the integration of the providers at the South Campus, Shannon is now working with 
more than 350 physicians and advanced practice professionals. Maintaining standard of care 
across the organization includes the existing credentialing requirement of board certification of 
providers. Prior to the acquisition, Shannon and San Angelo Community Medical Center both 
had these expectations in their by‐laws for many years. Only about 10 of the 350 total providers 
did not meet this qualification at the time of acquisition. Shannon Leadership worked directly 
with these individuals to allow adequate time to work towards meeting this standard and to 
achieve board certification. 

Shannon was the first level II neonatal unit in in this region to be surveyed by the Texas EMS 
Trauma and Acute Care Foundation (TETAF), and received level II neonatal designation in 2017. 
San Angelo Community Medical Center received level II neonatal designation from TETAF in 
2018.  At acquisition, the CMS Certification Number (CCN) for the Shannon South campus 
changed, which also causes a re‐designation for all accredited services (neonatal, trauma, etc.). 
This affected the neonatal designation among others. Shannon initiated the process to become 
designated as a level I for neonatal services at Shannon South because a level II and higher 
require an on‐site survey prior to the state application. To achieve a level II or higher, one to 
three years of data and monitoring are required, along with Quality Assurance and 
Performance Improvement (QAPI) initiatives. Some of these efforts were not maintained prior 
to the acquisition; therefore, Shannon is working on program development and data collection 
to re‐apply in the future.  However, the State guidelines allow neonatal facilities to care for 
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babies of any gestational age as long as they have the resources available to meet the baby’s 
specific care needs. Even with a level I designation, a facility can continue to care for level II 
infants in the neonatal facility as long as it can provide the level of care for these patients. 
Shannon continues to maintain the standard of care for these patients. 

It is the policy of Shannon Medical Center to maintain a list of on‐call physicians for all 
specialties represented on the medical staff of the hospital to assist in the evaluation and 
stabilization of all patients presenting at this facility. All physicians, by virtue of obtaining and 
maintaining medical staff privileges, assume the responsibility to participate in the on‐call 
system, unless specifically excepted by the rules and regulations. This standard of care ensures 
physicians are available and respond timely to trauma and emergent situations. In emergent 
situations, it is not likely that a provider of choice will be available to present due to the fact 
that no single physician can be available 24 hours per day, seven days per week. The 
opportunity to request a surgeon is more feasible for an elective or planned procedure. 

Shannon does not have a system‐wide policy regarding unvaccinated children. Each provider in 
the Shannon network has the choice to set their practice guidelines regarding patients seen and 
treated. Shannon does have identified Pediatricians that accept children who are unvaccinated, 
including Dr. Josiah Ward. The acquisition did not have any impact on this practice. 

Shannon does not have a system‐wide policy regarding accepting or maintaining patients on a 
providers’ individual patient panel. We work through our patient access team to help place 
patients with a provider that best meets their clinical needs and individuals preferences. 

Shannon continuously supports and develops health prevention programs and strives to 
improve the health of the community.  

 Shannon is committed to helping our community stay well. To illustrate this
commitment, Shannon recently launched a new program in partnership with Cooper
Wellness Strategies to help individuals manage chronic health conditions. Cooper Tracks
is a proven exercise and educational program designed to guide and support individuals
through exercising, increasing confidence and developing habits to improve their overall
quality of life. Targeted health conditions will include cardiovascular health, diabetes,
cancer care and immunity support. The goal is to give participants a strong exercise and
health foundation that can help meet the chronic disease management needs of our
community and prevent future hospital readmissions.

 Shannon provides a host of community education events related to topics such as
cancer prevention and screenings, fitness and nutrition, childbirth and childcare, weight
management, stroke prevention and cardiovascular health. Through educational events
and various community events, health professionals relay current health information to
the public. Representatives from different departments provide support and participate
in local health fairs and health‐related community events where they provide various
health screenings and educational material.
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 Shannon partners with the American Heart Association to educate, raise awareness and
prevent heart disease and stroke. Shannon understands that continued education and
awareness is crucial for women and men to fight this deadly disease.

Customer Service 
Shannon implemented a system‐wide Customer Service training called The Shannon Way, as 
communication and the patient experience continue to be a paramount priority for the 
organization. We know this an opportunity that needs continuous focus and work to create a 
culture and enhance service to our patients and their families. 

Shannon providers and staff are trained to address specific needs and provide accommodations 
for patients, as needed. 

Staffing 
Shannon is launching a new scholarship program where we will annually invest $600,000 to 
support future healthcare professionals. This program will be available to local/regional 
students for these key positions: RN, LVN, CNA, MA, EMS, Surgery Tech, Respiratory Therapist, 
Radiology Tech. Students who receive this scholarship will have a commitment to work at 
Shannon two years for every year of school funding. 

Based on market analysis that is performed periodically and role specific, Shannon has recently 
increased pay for new graduate registered nurses and licensed vocational nurses. In addition, 
Shannon increased base minimum pay from $10/hour to $12/hour.  

Shannon has contracts with staffing agencies to bring in clinical personnel during times of high 
patient census when the organization experiences staffing shortages and/or is short staffed in 
hard‐to‐fill positions. There is a requirement that an individual must not live within a 100‐mile 
radius of San Angelo to work as a contract employee so that we can maintain our local 
workforce. Shannon has diligently worked to provide appropriate staffing and maintain patient 
services throughout the COVID‐19 pandemic, especially during peak times of high patient 
census.  During these peak times, patient wait times often increase as we work to move each 
patient to the appropriate unit or care setting. Shannon received help from a number of nurses 
from the state of Texas during peak periods of COVID. Texas developed this program because 
healthcare systems across the state were experiencing significant staffing shortages to meet 
the healthcare demands of the COVID‐19 pandemic.  Unfortunately, staffing shortages are not 
unique to Shannon and we are continuously working to develop programming and benefits to 
meet the needs of the Shannon workforce. 
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Shannon took steps to mitigate the increased need for contract staffing by offering seasonal 
contracts for Shannon RNs and LVNs working on COVID‐related units during peak periods of the 
COVID‐19 pandemic. This provided an opportunity for RNs and LVNs to receive increased pay 
and benefits if they were willing to work extended hours.  

Cost of Care 
Shannon is committed to caring for our patients’ health and well‐being, and that includes 
providing healthcare that is accessible and affordable. We know patients are increasingly more 
interested in being well informed about their healthcare costs prior to and after they receive 
care in order to make financially reasoned decisions. 

Healthcare costs can be complicated and depend on many factors including patient’s individual 
insurance coverage, the circumstances of their medical care and eligibility for financial 
assistance. On our website, www.shannonhealth.com, we provide an extensive list of the 
standard charges for each service we provide. In addition, we created the Shannon Price 
Estimator tool, which allows patients to obtain a projected cost of their specific healthcare 
needs based on service, procedure and insurance provider. 

Medically necessary is a term used by health insurers and plans. The process called prior 
authorization, prior approval or precertification is defined as a decision by your health insurer 
or plan that a health care service, treatment plan, prescription drug or durable medical 
equipment is medically necessary. There are many instances where the physician that has 
ordered the test or treatment is required to have what is called a peer to peer with a physician 
from the identified health plan to explain the medical necessity or reasoning for prescribed 
product or service. 

Shannon recently brought additional physicians and providers at the South Campus, including 
emergency services providers, in‐house to be employed by the Shannon Clinic so they would be 
part of our network. This approach will help our patients as it reduces unexpected out‐of‐
network charges for providers, services and procedures. 

Shannon recently started a new partnership with MD Save. MD Save is an online tool designed 
to make healthcare accessible to everyone by changing the way patients shop for care. MD 
Save partners with healthcare providers to offer affordable rates on procedures for patients to 
purchase directly online. Customers pay for their procedure up front using “vouchers,” which 
will allow Shannon to provide quality care to more patients in a way that is financially 
achievable for them. This tool will be especially beneficial to patients who are self‐pay or have 
high deductible insurance plans. 
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