Sample Training Teamwork

Objective: To develop better teamwork skills in the workplace.
Materials: puzzle with large pieces.

Activity: Place the puzzle in the center of a table. Ask the participants to work
together to complete the puzzle. Observe their team work skills and discuss as they
work to complete the puzzle.

Sample comments/discussion:

* You all are working very well together. This is cooperation which is important
to teamwork.

. , You helped locate that piece of the
puzzle. That was very helpful which is another important part of teamwork.

* You all worked together to complete the puzzle. You were supportive of each
other and worked well together. These are important to great teamwork.

« While putting the puzzle together, there were a few disagreements. You all
talked it over and came to an agreement. This is collaboration which is an
important part of working as a team.



