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Texas MMMRC/DSHS Joint Biennial Report 

Findings and recommendations from 
review of rates, trends and reviewed 
cases of pregnancy-related death 
from the 2013 case cohort
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Our mission is to improve maternal and infant health and safety by advancing quality, equity, and evidence-based 
prevention for all Texas mothers and babies.
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Title V Performance Measures

Healthy Women
• SPM 5: Percent of women of 

childbearing age who self-rate 
their health status as excellent, 
very good, or good

Healthy Mothers

• NPM 14.1: Percent of women 
who smoke during pregnancy

• SPM 4: Maternal Morbidity 
Disparities: Ratio of Black to 
White severe maternal 
morbidity rate



Recommendation #1

Increase access to comprehensive health services during pregnancy, 
the year after pregnancy, and throughout the preconception and 
interpregnancy periods to facilitate continuity of care, enable effective 
care transitions, promote safe birth spacing, and improve the lifelong 
health of women.



High-Risk Maternal Care Coordination
Services Pilot

• HSC 1001, Subchapter K. directs DSHS to develop and implement a high-risk 
maternal care coordination services pilot program in one of more areas of 
Texas.

• Purpose: Identify women who are at a higher risk for poor pregnancy, birth, 
or postpartum outcomes as early as possible and provide the necessary 
care to reduce maternal mortality and morbidity in Texas.

• Components of project:
• Develop or adapt risk assessment tool
• Create CHW trainings and educational materials
• Develop or adapt care coordination model using CHWs 
• Train and provide technical support to pilot site staff



Recommendation #2

Engage Black communities and apply health equity principles in the 
development of maternal and women’s health programs.





Recommendation #3

Improve access to integrated behavioral health care from 
preconception through one year postpartum for women with mental 
and substance use disorders.

• HTMB efforts include: 
• DSHS Grand Rounds-Perinatal Mood and Anxiety Disorders Series
• TexasAIM OSUD Bundle 
• Inclusion of mental/behavioral health focus in state awareness 

campaign



Recommendation #4

Improve statewide infrastructure and programs to address violence and 
intimate partner violence at the state and community levels.

HTMB efforts include: 
• Awarded five-year grant to implement the Texas Strategic Action 

Partnership to Reduce Violent Pregnancy-Associated Deaths Program



Recommendation #6

Foster supportive community environments and leverage programs and 
services that help women of childbearing age achieve their full health 
potential.



HTMB Community Coalitions

• There are nine DSHS funded HTMB 
Community Coalitions composed of 
multidisciplinary community stakeholders.

• Grassroots/community-based MCH 
focused interventions to:

• Improve pregnancy and birth outcomes;
• Promote breastfeeding and infant safety;
• Increase preconception, prenatal, 

postpartum, interpregnancy awareness and 
use of preventive services; and

• Reduce infant and maternal health disparities.



Recommendation #5, #8

#5 Implement statewide maternal health and safety initiatives to 
reduce maternal mortality and morbidity.

#8 Improve postpartum care management and discharge education for 
patients and families.



TexasAIM Initiative

• AIM (Alliance for Innovation on Maternal Health) is a national 
program used by hospitals and communities across the country to 
implement best-practices to improve maternal safety outcomes.

• An AIM Maternal Safety Bundle is a collection of best 
practices for improving maternal care. Each bundle focuses on 
a specific maternal health and safety topic.

• TexasAIM supports Texas hospitals with tools and technical 
assistance in quality improvement as they implement bundles
for:

• Obstetric hemorrhage
• Severe hypertension in pregnancy
• Opioid and other substance use disorders

Established by SB 17, 85th Texas Legislature, 1st Special Session (HSC 34.)
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Buy-in and Participation

210 hospitals currently enrolled in Severe Hypertension in Pregnancy; 85% participating in 
TexasAIM Plus Learning Collaborative

More than 1,000 TexasAIM Hospital Improvement team members working to make health care safer for every Texas mother. 



TexasAIM Continued

TexasAIM OB Care and COVID-19 Series:  
March-September 2020; August-November 2021 

TexasAIM Rural Maternal Health Conversation Forums

TexasAIM Birthing Center Workshop Series 
(Launching in January) 



TexasAIM Simulation Train the Trainer Events

Comprehensive Online Instruction 
Manual

• Preparation and scheduling
• Standardized simulation 

scenarios
• Team debriefing and review 

forms
• Video examples of 

simulations/ debriefing



TexasAIM Simulation Training



Trained 227 
nurse and 

physician trainers 
from 120 

hospitals across 
Texas



Birth Simulator for each 
TexasAIM Hospital

• Birth simulators including 
simulated uterus with adjustable 
tone, placenta (delivered 
complete, partially retained or 
fully retained), neonate, 
umbilical cord, blood reservoir, 
urine bladder, and rectum  

• Postpartum uterus for placement 
of obstetric balloon tamponade 

• Sim kits



Trained 550+ 
multidisciplinary 
team members 

from 98 
hospitals across 

Texas

May/June 2021 – Virtual Training



Texas Collaborative for Healthy 
Mothers and Babies 

• The Texas Collaborative for Healthy Mothers and Babies (TCHMB) is the state 
perinatal quality collaborative (PQC).
• The mission is to advance health care quality and patient safety for all Texas 

mothers and babies through the collaboration of health and community 
stakeholders.

• In 2015, The University of Texas Health Science Center at Tyler in partnership 
with UT System began supporting TCHMB through a contract with DSHS

• Governed by an executive committee, which oversees four committees:
• Neonatal
• Obstetrics
• Community Health
• Data



Recommendation #7

Support coordination between emergency and maternal health 
services, and implement evidence-based, standardized protocols to 
identify and manage obstetric and postpartum emergencies.





Recommendation #9

Continue and strengthen activities to increase public awareness and 
prevention.



• Increase awareness across all levels of influence about risks, protective factors, and 
prevention activities for maternal health;

• Increase recognition, awareness, and knowledge about best- and promising 
practices in maternal health and safety and steps audiences can take to propel 
these practices into action; and

• Increase will and motivation to build a maternal health and safety culture for Texas. 

Hear Her Texas



Recommendation #10

Support strategies to continuously improve the maternal mortality 
investigation and case review process.

• HTMB efforts include: 
• Enhancing Reviews and Surveillance to Eliminate Maternal Mortality (ERASE 

MM) Grant



Questions? 
TexasAIM@dshs.texas.gov

MaternalHealth@dshs.texas.gov 
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