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Agency Overview
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Client Services
65.2%

SNAP Benefits
9.0%

Off-Budget Supplemental 
Payments

19.1%

Facility-based 
Services

2.4%

Direct Administration
3.7%

Other Administration
0.6%

Administration
4.4%

Health and Human Services Commission – Percentages of Estimated Total Available Funds 
(2020-21 Biennium)

Does not include Interagency Contract Funds in Goal K, Office of Inspector General ($11.3 million), and Goal 
L, System Oversight and Program Support ($328.7 million). The Direct Administration category includes 
Access and Eligibility Services and Regulatory Oversight. SNAP benefits and Off-Budget Supplemental 
Payments are shown using fiscal year 2019 estimates. 



Impact Perspective

4.3 million
Texans receiving 
Medicaid services

15% of Texans covered

53% of Texas births covered by Medicaid

43% of Texas children on Medicaid or CHIP

62% of nursing home residents covered by 
Medicaid
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Medicaid Federal Funds

Medicaid is an entitlement program  

There is no cap on federal funding to provide 
eligible services to eligible persons

• Federal Medical Assistance Percentage (FMAP) is derived from 
each state’s average per capita income

• The Centers for Medicare & Medicaid Services (CMS) updates 
the rate annually

• For federal fiscal year (FFY) 2021, Texas’ Medicaid standard 
FMAP is 61.81 percent

• The Federal Families First Coronavirus Response Act (FFCRA) 
authorized a 6.2 percentage point increase in FMAP beginning in 
January 2020

➢ The FFY is on a different calendar cycle than the state fiscal year 
(SFY)

➢ The standard SFY 2021 FMAP rate is 61.73 percent (one month of 
the FFY 2020 rate of 60.89 and 11 months of FFY 2021 rate of 
61.81 percent)

➢ Adjusted for the FMAP increase under the FFCRA (assumed 
through June 2021), the SFY 2021 FMAP rate is 66.90 percent
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CHIP Federal Funds

The Children’s Health Insurance Program 

(CHIP) is not an entitlement program  

Federal funds are capped – when a state’s 

CHIP funds are spent, no more are available

• Like Medicaid, the match rate is derived from each 
state’s average per capita income and changes 
annually

• States are allotted a portion of the total federal funds 
based on a formula then receive federal matching 
funds up to that allotment

• CHIP has a more favorable match rate than Medicaid

• The FFY 2021 match rate is 73.27 percent

➢ Adjusted for SFY and the FMAP increase under the 

FFCRA (assumed through June 2021), the SFY 

2021 rate is 77.79 percent. 5



Key Budget Drivers
The following assumes the Public Health Emergency 
(PHE) and related policies end June 2021:

• Medicaid caseloads are projected to decrease by 
8.2 percent in SFY 2022 and 4.9 percent in SFY 
2023

• CHIP caseloads are expected to increase by 20.8 
percent in SFY 2022 and 2.5 percent in SFY 2023

• Cost (per client) growth is projected to increase 
by 7 percent each year of the biennium due to 
changing case mix resulting from the PHE

• Total cost growth is 0.1 percent each year

• Cost growth is impacted by:
➢ Utilization trends
➢ Case mix distribution
➢ Benefit changes
➢ Population acuity factors
➢ Aging and births
➢ Evolutionary and revolutionary advances in medicine

• Cost growth for Texas’ Medicaid program has 
averaged a slower rate of increase when 
compared to national trends 6



Medicaid & CHIP Caseload Growth
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Medicaid Cost Growth
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CHIP Cost Growth
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Cost Growth Trends
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+0%

Increased enrollment 
and improved 
preventative care within 
managed care keeps 
Texas Medicaid costs 
contained – 13 
percentage points lower 
than the U.S. national 
average for healthcare



% Caseload vs. % Spending
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COVID-19 Fiscal Impact Summary
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