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HHSC JCAFS Reporting Matrix
• The State Forensic Director is charged with supporting the 

coordination and oversight of forensic services, as well as 
addressing issues driving the forensic waitlist. 

• HHSC has several initiatives that: 
 Support the implementation of the Texas Strategic Plan for 

Diversion, Community Integration, and Forensic Services; 
and, 

 Align with JCAFS 2020 Recommendations.

• The purpose of the reporting matrix and the JCAFS 
quarterly updates is to provide a detailed account of 
HHSC’s ongoing work and highlight notable agency 
updates. 
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Reporting Matrix at a Glance
• Five Objectives 

• Associated JCAFS 
Recommendations

• Goals of Relevant 
HHSC Initiatives 

• Project Details
 Project name
 Description
 HHSC partners
 Other stakeholders
 Status 
 Updates
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