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- Agenda

« HSP: What & Why?

- Various Subcontracting Options
a) Method I: All HUBs
b) Method II: Mentor-Protégé
c) Method III: Meeting/Exceeding
d) Method IV: Solicitation
e) Method V: Self Performing

« CPA’'s Commodity Book
- CMBL Searching
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 HSP Requirements:
a) HSP (3 pages)
b) Good Faith Effort Attachments
c) Supporting Documentation
d) Reminders

- Post-Award & PARs

 HUB Office Contact
Information



HSP: What & Why?

WHY? It's the LAW!
(TGC §2161 and 34 TAC §20.285)

Health and Human
Services

= the assigned
HUB subcontracting goal as per the 2009
Texas Disparity Study:
Other:
d 23.7%: Professional Services
d 26%: All Other Services
d 21.1%: Commodities

Construction Related:

d 11.2%: Heavy Construction

d 21.1%: Building Construction

d 32.9%: Special Trade Construction




HSP: What & Why?
Continued

= Historically Underutilized Business
HeaRfigpRiman % A small business, by SBA standards
% 51%+ owned & operated by a member of the following groups:

Asian Pacific American,
Black American,
Hispanic American,
Native American,
American Woman, and
and/or 20%+ Service Disabled Veterans

%+ Reside and primary place of business must be in Texas.
% Active in the business daily control.

= TX Certified HUBs

= HUB Subcontracting Plan
= Good Faith Effort




HSP: What & Why?
Continued

Health and Human
Services

= Government Code, §2251.001:

Contracts with a prime contractor towards
« completing work
« providing materials
« supplies, equipment and/or services
for a governmental entity.



https://texreg.sos.state.tx.us/public/readtac$ext.TacPage?sl=R&app=9&p_dir=&p_rloc=&p_tloc=&p_ploc=&pg=1&p_tac=&ti=34&pt=1&ch=20&rl=282

Various Subcontracting Options

IMethod I:
All HUBs

Health and Human
Services

Only currently certified active HUBs
may be used to satisfy this GFE
method.



Various Subcontracting Options

Method II:
Mentor-Protege
Agreement

lending
Health and Human a hand...

Services

 Prime = Mentor

- HUB = Protege

« Approved state of TX
sponsored agreement 8



Various Subcontracting Options

Method III:
Meeting/Exceeding

Goal
HUB subcontracting goal is
met or exceeded

o *HUBs & non-HUBs

Health and Human
Services

*With HUBs that the respondent has NOT been in a continuous contract of 5 years or more
9



Various Subcontracting Options

IMethod IV:
Solicitation Method

Health and Human
Services

HUB subcontracting goal

o Use of HUBs & non-HUBs

10


https://dhcwargamesblog.wordpress.com/2013/04/16/april-a-month-of-failure-a-month-of-success/
https://creativecommons.org/licenses/by-nc-nd/3.0/

Various Subcontracting Options

Method IV: Solicitation Method
(Continued)
Requires:

Health and Human
Services

o Email
o Fax
o Certified letters

11



Various Subcontracting Options

Method V:
Self Performing

Prime contractor perform aspects:

Health and Human
Services

Justification required and agency may request
additional information including site audits




Health and Human
Services

CPA’s Commodity Book

, Texas Comptroller of Public Accounts
Glenn Hegar

Commodity Book

14 14.1

State of Texas NIGP Commodity Book Numeric Index

Revised January, 2016
NOTE: The official NIGP Commo dings, Inc.
Alpha index For Keyword Searc Download Commodity Book

Y Filter S

Click on a class code to see the items for that
Class Code 4+ Description
005 ABRASIVES
ACOUSTICAL TILE, INSULATING MATERIALS, AND SUPPLIES

ADDRESSING, COPYING, MIMEOGRAPH, AND DUPLICATING MACHINE SUPPLIES: CHEMICALS, INKS,

3, Texas Compiroller of Public Accounts
Gienn Hegar

Commodity Book

"

State of Texas Commodity Code Search

h blank si

Search Keywords |

digits required)

Search



https://mycpa.cpa.state.tx.us/commbook/

Health and Human
Services

CMBL Searchin

"3\ Texas Comptroller of Public Accounts
. Glenn Hegar

Related Links

CMBL/HUEB Dir
Tips

Register For CMBL - HUB e CMBLIHUE ory Search is automati efaulte CMEL Only" to perform a
M ture to identify

HUB M Protege Agreement

Listing

o i Management
(EPLS)
Debarred lors List

OHUBs On CMBL

Performanci
earch

b SINGLE VENDOR SEARCH
} MULTIPLE VENDOR SEARCH
P BUSINESS CATEGORY / VENDOR LOCATION SEARCH

P SELECT FIELDS FOR QUTPUT

P OUTPUT OPTIONS



https://mycpa.cpa.state.tx.us/tpasscmblsearch/tpasscmblsearch.do

HSP Requirements:
a) HSP Pages

M Health and Human

(“‘\'ﬁi b 4 i
N Services

All subcontracting method options require:

« Contractor/Company information
« Subcontracting intentions
* Binding signature.

15



TEXAS

¢ Health and Human
Services

HSP Requirements:
a) HSP Page 1

isiton o)

the gods

lesponses that do not include a completed HSP shall be rejected pursuant to Texas Gov't Code §2161.252(b).
equal busiess aopart &0 y feged pesans the S of Texas it

11.2percentfor heavy construction other thanbuilding contracts,
21.1 percent forall buiking construction, including general contractors and operative builders' contracts,
32.9percent for all speciatrade construction contracts,

23.7 percent forprofessionalservicescontracts,

26.0percent forallother services contracts, and

21,1 percent for commodities contracts.

-- Agency Special Instructions/Additional Requirements - -

RESUOLSH ResponDenT v REQUISITION INFORMATION

O-Yes [O-No




HSP Requirements:
a) HSP Page 2

Section 2: b. List all Subcontracting

Enter yourcompany's amehere Requisiions:
EE][!E RESPONDENT'S SUBCONTRACTING INTENTIONS

Section 2: a. MUST indicate
your subcontracting intentions

List cumulative totals from each
“Attachment A or B”

Note “TBD"” is NOT an acceptable
response

In cases of open ended contracts, the K

o] 000000 s s e ]
percentage is required, but the $ amount = ezl

is an unknown variable and may be
excluded. Please obtain guidance from
HUB Coordinator prior to omitting.

riods of
time are considered by CPA to be individal contaces racher than renewals or extensions to the original conoract In such sitations the prime
conractorand HUB vendor e entering (have envere) o “new” contzcs.

17



TEXAS

Health and Human
Services

HSP Requirements:
a) HSP Page 3

Enter yourcompany’s name he Requisifon#:

SELF PERFORMING JUSTIFICATION ff you respondsd SECTION 2, Hem 2, you must compiets f1ia SECTION and coninus 0 SECTION4)

uv.ws;cm._. No" toSECTION 2, liema, in e space provided beow explain how your company vill perform e extie convact vt iss own employees, supples|
tation anddeinery.

ml!’ AFFIRMATION _———
0 and supporting

3 by my n,wat‘ beow, | affrm it | am an autiorzed
" Sub the HSP s true and E stands and agrees that, if awarded any portion of the requisition
and NonHUBS) of their seection as 3 subcantractor for the awar
.m!a.l w=~ oe must 3x:iya!a'nmm 13 point of contact for the contract, the contract award number,
actng opportunty ey (e subcantacir) vil o, e et doke velo fhe b g Oppartunity and the expec
et that th -m»a:wo:;a—uwv— s Acopy of s sectonmist
pant of contact for the contract no later than ten (10
e respondent must submit montly compance reparts (Prime Co ogress ncy, verifying
compiance wih tre HS‘? nclgng the use of a0 expendiures made 1o s subcontractors ‘H‘J“* 214 Nor-HUBS) 'Tﬂ— PR s avalabie
e hiring of additional or diferent
onacing agency’s prior approval
1,49 0 and ncluding Gebamen from 3

arers andlor wiok-site where senvices

ow e contacing agency b perfam on-Sie reviews of the campany's head
ovide documentation regardng staffing and other

> w ,u ﬂ:::vx«: “Yes® to SECTION 2, Items c or d, you must campkets an HSP Good Fath Efiot - Method A
acing oppartunifies you stedin SECTION 2, lEmb.
> i you responded ‘No™ SECTION 2 Items ¢ and d, you must campkete an “HSP Good Fath Efiort - Method B (Attachment BY for each of the
subcontracing oppartunites you Esidin SECTION 2, emb.
3




HSP Requirements:
b) GFE Attachments

—

b) Good Faith Effort (GFE) Attachments
- Method I: All HUBs
 Method III: Meeting/Exceeding
Contract’'s HUB Goal
= Attachment “"A” (single page)

« Method II: Mentor-Protégé Agreement
- Method 1IV: Solicitation Method
= Attachment "B"” (front & back pages)

19



HSP Requirements:
b) GFE Attachments A

Method I or III1:

HSP Good Faith Efforf - Method A (Attachment A)

1. Contractor Company Name 1

2. Subcontracting Opportunity 2

3. Subcontractor Selection 3

Identify:

« Company Name

+ Texas Certified HUB (Y) or (N)

« Texas VID or Federal EIN #

(Note: no Social Security Numbers)

 Percentage and Dollar Amount

* Note these methods do NOT
required the 7 days notifications




HSP Requirements:

b) GFE Attachments B
(Front)

TEXAS

Health and Human
Services

HSP Good Faith Effort - Method B (Attachment B)

Enter yourr,ompany name her Reqmanonn

IMPORTANT Ifyou
Attzch i

1. Contractor 1
Company Name

or which you are c:

2. Subcontracting

Opportunity 2 -

Eﬁiﬂ“n MENTOR PROTEGE PROGRAM

e of Texas Mentor Pr
ppartunity isted in SECTION B-

vihether you wi

ntnue o SEC

‘ 00 - Yes((f Yes, 20 SEC
[ - No/ Not Applicable (if Noor Nt 4,

3a. Subcontractor 3
Notification

CTION B3 and SECTIONE-4)

on of the subconracting opportunity you Ested in
ast

Ny
i

racing Opportinty you |
7 it WS responsiv

Page 1 of 2
(Attachment B)

3b. Complete a form for each
Subcontracting Item listed on

_Page 2 of the HSP.:

« (3) Texas certified HUBs and

« (2) Trade Org.s/Develop.

+ Centers

«  MUST provide at least 7 working
for response




HSP Requirements:
b) GFE Attachments B
(Back)

HSP Good Faith Effort - Method B (Attachment B) Cont.

Enter yourcompany’s name here: Requisition:
1. Contractor Company Name
umber and Subconracing cpportnty you isted in SECTION 2, Item b, © xmpleted HSP form for wiich you

lem number and descrption of the subconracting oppartunity for vihich you a% compiefing this Attachment B confnuation page.

2. Subcontracting Opportunity e =

H . O-Yes [O-No
Subcontractor Selection: - R — ——
« Company Name =

« Texas Certified HUB (Y) or (N)
« Texas VID or Federal EIN #
(Note: ) —— T A
- Percentage

« Dollar Amount

* Note “"TBD"” is NOT acceptable

REMINDER:
r as

Page 2 of 2
(Attachment B)




HSP Requirements: { ' TEXAS
c) Documentation

N / Services

~
‘/c‘,’  Health and Human

Jassee .
.

—

Most subcontracting method options require:

- HUB Vendor Profiles on CMBL/HUB Directory
i. HUB’s VID#
ii. Contact information
iii. Certification status “"A” = Active
iv. Certification expiration date

- Written GFE notification (Method IV
Solicitation)

23
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4

¥  Services

HSP Requirements: (¥ Ry [EXAS

¢ Health and Human
d) Reminders

 Quick Checklist

« GFE Attachment quick hints:
e Odd = Attachment A
« Even = Attachment B

« Changes to the final HSP are not allowed after the
final submission.

- HSP Courtesy Reviews are available upon written
request. Please allow sufficient time for review.

« Contact the assigned HUB Coordinator with any HSP
related questions.

24



Post-Award

1. HUB Post-Award Meetings

a. Notification of selected subcontractors must be

submitted within 10 days after the award.
Email the HUB Program Office:

b. PARs (Progress Assessment Reports)
i. Required Monthly with All Pay Request.

ii. List All Subcontractors payments (HUBs and Non-
HUBSs).

iii. Required even if Self-Performing all the work.

TEXAS

Health and Human
Services

25


mailto:HHSCHUB@hhsc.state.tx.us

HUB Office Contact
Information

SomeonEe WHO
CAN HELP/

(512) 406-2570
« For an active solicitation contact HUB
Coordinator listed in the solicitation docs

Health and Human
Services



mailto:HUBOutreach@hhsc.state.tx.us

¥ TEXAS

Health and Human
Services

Thank You
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