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Discussion Topics

• Transition Services Collaborative Overview

• Review Health Care Transition (HCT) options: 

1. MCO Contract Language

2. Structural and Outcome Measures

3. Fee-for-Service (FFS) and Value-Based Payment (VBP)

4. Electronic Medical Record (EMR) and Information 
Technology (IT)

5. STAR Kids Caregiver Survey

6. Content for Training Webinars on HCT

• Summary and Next Steps 
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Transition Services 
Collaborative Overview (1 of 4)

• In 2020, two HHSC advisory committees issued 
recommendations on ways to improve the transition 
process from the pediatric to adult system for Medicaid 
clients:

• The STAR Kids Managed Care Advisory Committee in 
its January 2020 Annual Report and subcommittee 
meetings. 

• The Policy Council for Children and Families (PCCF) 
in its November 2020 Annual Report and 
subcommittee meetings. 
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https://www.hhs.texas.gov/sites/default/files/documents/laws-regulations/reports-presentations/2020/star-kids-adv-comm-annual-report-jan-2020.pdf
https://www.hhs.texas.gov/sites/default/files/documents/laws-regulations/reports-presentations/2020/tx-children-policy-council-recs-impr-svcs-dec-2020.pdf


Transition Services 
Collaborative Overview (2 of 4)

• Evaluation studies document beneficial outcomes of a 
structured transition process on quality of care, 
appropriate service use, and improved patient and 
family experience.

• The American Academy of Pediatrics, American 
Academy of Family Physicians, and American College 
of Physicians’ 2018 Clinical Report.

• These organizations recognize the Six Core Elements 
of Health Care Transition (HCT), developed by Got 
Transition®, that The National Alliance to Advance 
Adolescent Health runs.
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Six%20Core%20Elements%20of%20Health%20Care%20Transition.%20Washington,%20DC:%20Got%20Transition®.%20Available%20from:%20http:/www.gottransition.org/resources/index.cfm


Transition Services 
Collaborative Overview (3 of 4)

• In 2021, HHSC accepted technical assistance from 
Peggy McManus, Co-Director, Got Transition® and 
President, National Alliance and facilitated a 
collaborative workgroup.

• Purpose

• To explore programmatic and value-based 
approaches to advance efforts to improve the 
transition process from the pediatric to adult system 
for Medicaid clients.
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Transition Services 
Collaborative Overview (4 of 4)

Participants: 

• Internal HHSC: 

• Medicaid and CHIP Services 

• Office of the Medical Director

• Office of Program and Policy 

• Office of Value-Based Initiatives

• External HHSC: 

• National Alliance to Advance Adolescent Health

• Select members of the STAR Kids Managed Care 
Advisory Committee and Policy Council for Children 
and Families
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1. MCO Contract Options

Suggestions for MCOs to ensure contracted pediatric and 
adult practices have a structured process for transition 
planning, transfer of care and integration into adult care. 

• For example, the HCT definition could be added to MCO 
contracts: 

• “Health care transition (HCT) is the process of 
moving from a child to an adult model of care with or 
without transfer to a new practice, starting at ages 12-
14 and continuing into young adulthood. 

• Got Transition’s HCT Timelines lay out suggested steps 
for youth/young adults and parents/caregivers to 
prepare for this transition process.”

7



2. HCT Measure Options 

Suggestions related to Structural and Outcome Measure 
Options for Pediatric, Family Medicine and Adult Practices 
that could potentially be used in Value-Based Payment 
(VBP) arrangements.

• Structural measure example:

• Documented process for transfer of care, including 
preparation and exchange of medical summary and 
emergency care plan with youth and adult practice

• Outcome measure example:

• % of individuals, ages 18 and older, who transferred 
and made their initial adult primary care visit within 
6 months of the final pediatric visit 
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3. FFS and VBP Options

• Fee-for-Service (FFS) Options for Transitional Care 
Examples:

• Explore feasibility of reimbursing a joint telehealth visit 
between pediatric and adult providers and young 
adult/caregiver.

• Recognize selected HCT-related codes on Medicaid fee 
schedule.

• VBP Options for Transitional Care Examples:

• Coordinate with MCOs to promote through alternative 
payment models (APMs).

• Consider additional targeted performance measures in 
Pay-for-Quality (P4Q).

9



4. STAR Kids Caregiver Survey
• Currently includes one question from the National Survey 

of Children with Special Health Care Needs (NS-CSHCN), 
which is asked of parents with children ages 12-21, who 
respond yes to: Do any of your child’s doctors or other 
health care providers treat only children? 

• Have they talked with you about when your child will 
need to see doctors or other health care providers who 
treat adults? 

• This question is included in the Medical Pay-for-Quality 
(P4Q) Bonus Pool for 2022 (P4Q suspended for 2020 and 
2021 due to COVID-19).

• National Alliance suggests additional questions, also from 
the National Survey of Children’s Health. 
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https://www.hhs.texas.gov/sites/default/files/documents/about-hhs/process-improvement/quality-efficiency-improvement/p4q/medical-p4q-bonus-pool-measures.pdf


5. EMR and IT Considerations

• National Alliance suggests HHSC facilitate an Electronic 
Medical Record (EMR) and IT Workgroup with experts 
from MCOs to develop strategies to support pediatric-
to adult HCT. 

• Potential goals related to EMR/IT could include: 

• Making documenting, tracking and accessing 
information about HCT accessible

• Establishing a transfer episode of care

• Facilitating population management strategies for 
transition-aged youth and young adults

• Documenting HCT structure and outcome measures
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6. Training and Education
National Alliance proposed HCT webinar content:

• Audience: 

• Transition Specialists and Service Coordinators 

• Learning Objectives:

• Review current HCT outcome evidence and the 
AAP/AAFP/ACP Clinical Report recommendations for 
structured HCT.

• Describe key lessons learned from HCT performance 
improvement programs using examples in primary and 
subspecialty settings.

• Review new HCT tools and resources available through 
www.gottransition.org
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http://www.gottransition.org/


Summary and Next Steps

Today’s Presentation:

• Provided an overview of the Transition Services 
Collaborative and HCT options under consideration.

• Next Steps: 

• Participants to provide feedback by 12/15 to:  
HPCS_UMCC_Provisions@hhsc.state.tx.us

• Collaborative participants to consider feedback and 
prioritize suggestions depending on impact and 
feasibility in the short- to medium-term. 
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mailto:HPCS_UMCC_Provisions@hhsc.state.tx.us


Thank you!
For more information contact:

Office of Value-Based Initiatives Quality 
and Program Improvement 
Medicaid and CHIP Services

HPCS_UMCC_Provisions@hhsc.state.tx.us
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Visit the Medicaid Quality Webpage:

https://hhs.texas.gov/about-
hhs/process-improvement/improving-
services-Texans/Medicaid-chip-quality-
efficiency-improvement

mailto:HPCS_UMCC_Provisions@hhsc.state.tx.us
https://hhs.texas.gov/about-hhs/process-improvement/improving-services-Texans/Medicaid-chip-quality-efficiency-improvement

